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Drowning in Paperwork, Distracted from Purpose
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November 12, 2008

1. Flaws in the system:  

· Communication is key.  Grantees are scared to question funders or push back. 

· Grantmakers should get out into the community more and be more approachable. 

· Grantmakers should give/suggest resources to grantseekers to help them meet requirements.  One example was Cutepdf, a free program that allows you to create pdf files. 
2. Barriers to Change:

3. Core Principles:  

· Instead of “Begin from Zero” tell people to “start with everything”—question everything they are doing. 
4. Please share your past requirement streamlining successes or failures:
· One grantmaker uses budget form that follows same functional expense areas as the 990.  Grantees have to report this way to the IRS so they should be able to report to funders this way. (idea for a way funders can get uniform budget informaiton from different grantseekers)
· Annenberg Foundation has separate due diligence vs. assessment tools (separate out whether grant requirements were met from an evaluation of the grant success).

· Acumen Fund implemented PDMS, a common reporting system.

5. Please share your future plans for streamlining your application, monitoring, or reporting requirements:
· There should be some education for grantseekers on what they can include in budgets—examples are allocation of staff costs, rent, evaluation costs, etc. 

· Changemakers might be a group that Streamline should connect to since they are looking at some of the same issues. 
· Idea for final principles release—share common myths.


