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1. Flaws in the system:  

· So much depends on the professional conventions and personalities involved (lawyers want more paper, etc.), legal team that keeps changing what it needs.

· Key challenge:  what we demand in reports and how we use them. 

· Common practice amongst foundations somehow becomes ‘best practice’ (so we all ask for too much paper).
· Re due-diligence redundancy:  one issue is the currency of the letter of determination.  Foundations can use an electronic system like cybergrants.  There is also the question of whether to have grantees update versus resubmit.

· No trust… transaction versus transformation.
· Foundations don’t revisit their processes frequently enough.
· Requiring audit and 990 but not knowing how this is useful to making decisions – our financial department requires these things from program staff but it often feels wasted.

· How to loop reports into database in order to make them useful (close the process without a visit).  How can we develop partnerships without adding more burden?

2. Barriers

· Trustees (“We’ve always done it this way and it must be for a reason!”).  Tend to be older, less tech savvy, paperwork makes them ‘comfortable’.  

· Some foundations believe that by asking for certain information, they are “training” grantees for procedures that are required by bigger funders.
· Staff turnover means that history of the process is lost, so foundation keeps reinventing the wheel.

· Fear of change.
· Not getting feedback from all sides (internal/external, etc.).
· Grants management:  don’t want more grants so foundations make the process burdensome to weed out some prospective applicants.

· The idea that one size fits all for national/international grantmaking (head office insists on standardization).  Better to have differing levels of due-diligence depending on the size of the application.  

· Foundations become jaded and burnt out from thinking of these things.
· It’s hard to know where to draw the line in the grantee/grantor relationship.
3. Core Principles:  
· Provide clear guidelines for grantees.
· Important to consider what financials you need/use rather than asking for it all.
· Ask:  What would make us not fund it?  What would cause us to fund it?  How much paperwork do I actually need/what information do I need? (Red light/green light).
· Use regional councils – lower control by involving more people.

· Provide technical support to grantees to compensate for a lack of grantee expertise.
· Transparency in the decision making process.
· Involve grantees throughout the process and include them in the change conversation so that feedback doesn’t just come from an end result survey.
· Need to educate boards.
· Need to reeducate grantees.
4. Please share your past requirement streamlining successes or failures: 

· Kristen Corning Bedford

Greater Tacoma Community Foundation

kcorning@gtcf.org
Rolling out a brand new streamlined application in January 2009 – taking it to organizations in the next few months to get their input.  Still looking at online application software.  

· Vega Subramamiam

College Spark WA

vega@collegespark.org 

(contact her to hear her story)

· Melanie Matthews

Campion Foundation

Melanie@compionfoundation.org 

