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Drowning in Paperwork, Distracted from Purpose

Northern California Grantmakers/GMN Meeting
November 11, 2008

1. Flaws in the system:  

· What is the appropriate program officer to grant ratio?
2. Barriers to Change:

· Begin from Zero and making Communications Clear may prove to be the biggest challenges to implement as they do require a lot of self-examination and possible policy/procedure change. They also require support and participation from other foundation departments and may be more labor and resource intensive than the other two principles. 

3. Core Principles:  

· Overall participants agreed with core principles, and many have already implemented, or are aware of particular resources like Guidestar, IRS, BMF, etc. for the principles. 
· Rightsizing will be hard to do.  You would need to ask for more information from problem grantees, and that might be seen as unfair. 

· Start from Zero is a really stressful step.  Concept of taking critical look is good. Might be successful if position it as a “thought experiment” first so staff can be creative without worrying about “threat” of change.  Grantmakers need to look at how they are spending their time.  Position it more as “stepping back”. Also, is explaining why you need things to grantees really necessary? 

· Funders need to think about culture—who do they want to be?—in adopting the principles.
· Internal communications need to be consistent.
4. Please share your past requirement streamlining successes or failures:
· LOIs before applications submitted.
· Online application submissions.
· Using Guidestar, etc. to verify tax status.
· Grantseeker eligibility quiz before applying.
· Having evaluation be proportional to amount of funding.
· Better internal education about financial analysis and determining if all paperwork is really needed.  Where can you get training on this?
· Providing grantees with written analysis and closeout.
· Gordon and Betty Moore Foundation doesn’t have proposal requirements. They create a joint agreement with grantee after lots of negotiations to create a joint project.  They do this in recognition that the final project never matches the initial proposal.  Moore focuses on project management, not grant approvals, when assessing staff.
· Use Guidestar for background information in lieu of asking grantees to resubmit it.
· One foundation now has a program officer requirement that a substantive communication takes place on every report submitted. 

· Look at percent of unsolicited applications that are funded.  If none or very low, stop accepting them.  Saves both grantmaker and grantseeker time. 

· Grantee Perception Surveys conducted every two years. 

5. Please share your future plans for streamlining your application, monitoring, or reporting requirements:
· Working on merging final report and renewal proposals.

· Find ways to bring groups of funders together to coordinate practices. 

· Looking at limiting reports for operating support grantees—perhaps just a copy of financial statements or annual report. 

Advice for grantseekers:
· Follow process.
· Read and follow guidelines.
· Don’t send applications written for another foundation—revise according to guidelines.  It takes too long for the grantmaker to find the information  he/she needs.
· Put commonly requested documents on your website or Guidestar.
· Submit reports on time.
· Push back if reporting dates will cause problems. 


