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1. Flaws in the system

· grantmakers asking for duplicate forms
· many grantseekers want more personal touches/interactions, not less, which is what happens with using online systems.
· difficulties with using an online system for submitting grant proposals 
· outsourced burden, reports on a shelf, double-edged swords

2. Barriers

· Lack of feedback mechanism

3. Core Principles
· “Relieving the burden” seemed to be a principle that participants thought could be easiest to address. 

· Communication from foundations (overall) is lacking (e.g., when a foundation changes its mission, it’s not communicated well to past, current or future grantees). 

· Right-size expectations: small foundations not being able to streamline as easily. 

· Large foundations won’t want to accept multiple versions of proposals; they will want one type for all, no matter what the grant or organization size.  

· Grantseekers don’t know how much to budget for (e.g., they may ask for $10k but only receive $5k); frustrating if grantmaker expects the same results for a smaller grant amount.  

· Net grants being too small is an issue – budget skewed for receiving smaller grants than anticipated.

· Grantseekers’ assessment of grant requirements is that they are excessive; can they be streamlined?

· Some grantmakers require the grantseeker to revise an entire proposal if there are changes to it; this takes much time and effort.  Is there another way to avoid having to revise an entire proposal?  Can the specific sections simply be updated and submitted by themselves?

4. Please share your future plans for streamlining your application, monitoring, or reporting requirements.
· It would be helpful if all foundations used the same online system so nonprofits could cut and paste.
· Could the online systems be connected somehow so you can save biographical information in one place and use one username and password to log into your account?  Then grantseekers would not have to re-enter all their bio information each time they apply for a grant and could instead simply customize the proposal section each time they apply.  Someone gave an example of using a system like this. It’s called the Western States Arts Federation (www.westaf.org).  
· Someone mentioned it would be nice to be able to attach photos to an online application to help tell the story of the organization’s mission.
· Someone volunteered a suggestion of creating an online matchmaker system for grantseekers and grantmakers to make researching easier to find the right fit between a grantseeker’s mission and a grantmaker’s mission.
· Instead of requiring attachments such as the 990, could grantmakers ask questions in the application that refer to the 990 and that can be answered within the application?
· Grantseekers like the LOI process (or similar processes) in order to screen out the organizations that don’t fit the grantmaker’s mission/funding guidelines.  This saves them the time of preparing an entire proposal.

