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GRANTS MANAGERS NETWORK

December 16, 2008

Webinar 

Because of the Webinar format and the number of participants, feedback was solicited by polling those on the call.  Comments could be submitted in writing during the session and are captured at the end of this report.  
Who is on the call? Please select indicate the job title that most accurately describes your position:


CEO or Executive Director

0%

Senior level staff 

15%


Grants Manager

62%

Program Officer

23%

Association staff person

0%

Current nonprofit staff person
0%

Former nonprofit staff person

0%
Flaws in the System:  

Does your organization have different requirements for new grantees than it does for returning grantees?


Yes
43%

No
57%
Does your organization have different requirements for small grants than for large grants?


Yes
52%


No
48%

Have you ever considered how much time your application process takes and wondered if it is worth it for the grantee?


Yes
90%

No
10%
Do you think your organization has given a “negative net grant”?


Yes
27%


No
32%


Maybe
41%

Does your organization outsource some of its administrative burden to grantees?


Often
10%

Sometimes
20%

Rarely
60%

Never
10%
Do you request information from grantees that is never reviewed?


Yes
15%

Sometimes
15%

Rarely
30%

Never
40%
Do you view fundraising gymnastics as a flaw in the system?


Yes
55%

Sometimes
40%

Never
5%
Does your organization accept a common application?


Yes
25%

No
75%
Do you accept applications online?


Yes
64%

No
36%
Do you think that these current practices create a time drain for grantmakers?


Yes
100%

No
0%
Barriers to Change:

Do you think staff time and capacity are going to be a barrier to change in your organization?


Yes
20%

Somewhat
55%

No
25%
Do you think the difficulty getting the right information from grantees is going to be a barrier to change for your organization?


Yes
11%

Somewhat 
47%

No
42%
Is the power of the status-quo going to be a barrier to change for your organization?


Yes
42%

Somewhat
42%

No
16%
Is the desire to be strategic and measure impact going to be a barrier to change for your organization?


Yes
21%


Somewhat
37%


No
42%
Do you think uncertainty about due-diligence requirements is going to be a barrier to change for your organization?


Yes
26%

Somewhat
32%

No
42%
Do you feel that the lack of good feedback from grantees is a barrier to change for your organization?


Yes
33%

Somewhat
29%

No
38%
Does your organization request feedback from its grantees?


Yes
65%

No
35%
Core Principles:  

At your organization is beginning from zero something you view as:


Easy

16%

Difficult

53%

Extremely difficult
21%

Never going to happen
11%
Do you think your organization would change its application and reporting practices to be "right-sized"?





Our expectations are already right-sized


33%


We would consider changing our requirements

39%

It is unlikely that we would change our requirements
28%

We would not change our requirements


18%
Do you think your organization would consider reducing the administrative burden on grantees?



We already have 

16%

We would consider it

79%

It is unlikely


 5%

I do not think we will be able 
 0%
                 to make this change
Would your organization examine its communications to confirm that they are clear?


We already do this


56%

We will probably do this


38%

It is unlikely that we would do this

6%

I do not think we would do this

 0%
Will the adoption of these principles free up more time and money for mission-based activities?


Yes
56%

Somewhat 
44%

No
0%
COMMENTS:
· We have tried streamlining for repeat grantees, with some negative results. Grantees sometimes respond with a kneejerk “everything is the same” when significant changes have been made since last year. We only find out when something goes wrong, like the check is returned.

· Online applications may help with streamlining for repeat grantees since some programs allow grantees to view what they submitted last year and require them to check a box verifying that the information is the same before they can save the application and move on.

· Our community foundation did implement some streamlining to benefit the grantees, but it definitely made it more cumbersome for our staff.

· Would like recommendations/principles for streamlining grantmaker’s internal operations too.

· Regarding online systems: We use MicroEdge GIFTS (IGAM). There are limitations – inflexibility of building the application to reflect commonly accepted practices when using technology.

