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Drowning in Paperwork, Distracted from Purpose

Associated Grant Makers (co-sponsored with Endowment for Health and New Hampshire Funders)
October 15, 2008 
1. Barriers

· Not unexpectedly, the issue of the need for funders to compromise in creating a common application was discussed, but given the current economic uncertainties, and an understanding of what both the funding and grant seeking communities would be facing, there was a strong sense of urgency about moving forward and understanding that all would have to compromise. It helped that three of the largest NH funders were in the room (represented by very senior staff) and all were strongly in favor of figuring out how to make a common application work.
· There were also a lot of questions/confusion in the room about what is REALLY needed to pass an IRS audit (and a sense that foundations’ financial auditors are often requiring more than is really needed).  I think Project Streamline would really get huge win points by issuing a conclusive statement about what is needed (e.g., do you really need a 501(c)(3) letter, or is checking Guidestar enough?).
2. Core Principles
· There was a sense that the broader idea of partnership (between funders and grantees) was missing, and that the recommendations seemed too heavily focused on funder actions and not enough on how to meet in the middle (with grantseekers).  One funder noted that the outsourcing of administrative burden was a “hot potato” that been passed back and forth over the years, but it was time to “cut the potato in half.”  (It’s worth noting that a number of the funders in the room were grantmaking public charities such as United Ways or Community Foundations, as well as several very small private foundations with few or no staff)
· There was also feedback that in the Core Principles it would be useful to have an explicit statement reminding folks that the purpose of this streamlining is really all about mission.  There was a feeling that the Core Principles were more focused on the “drowning in data” part and less about “distracted from purpose.”
· The areas where participants clearly felt the biggest impacts could be are:
-
A central (national) repository of grantee information/data.  There was a lot of agreement that someone (the national Project Streamline group) should really look into whether Guidestar’s existing platform could be expanded to incorporate more grantee data.

-
If Project Streamline could get official IRS clarity on what’s really required for due diligence, that would be a huge win.
3. Please share your future plans for streamlining your application, monitoring, or reporting requirements.
· Application – The group has actually formed an ad hoc working group which will meet in early December to take on (very seriously) the idea of creating a common application for New Hampshire.  They are looking to model this on one of the existing common applications.
· Reporting – There was a good discussion about reporting and recognition that streamlining/standardizing reporting requirements would probably have the greater impact (even more than applications) on grantees’ lives.  However, there was a sense that this was much too complex to take on as a first step, hence starting with common application as the first group effort. 

