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Drowning in Paperwork, Distracted from Purpose

Association of Baltimore Area Grantmakers

1. Flaws in the system:  

· Grantseekers feel “set up” by expected grant outcomes.  If not, met then no more $$ so tendency is to low-ball so grantseeker can exceed outcomes and be more likely to receive future support.

· Online applications are difficult to use, often are actually longer than print applications, and many have technical problems (e.g., crashes, overloads, not able to cut and paste, not able to see entire application before submission).  Needs to be a guide to developing online applications for grantmakers. 

· Grantmakers ask for a lot of financial information, but don’t really use it.

· Hard to get through fundraising consultants to Executive Directors or other staff who really know work

· Some grantmakers have small grants budgets and large focus areas which result in large number of declines

· Difficult to balance getting information from grantseekers without raising their hopes of getting a grant

· We put grantseekers through many hoops in the application, due diligence, monitoring, and reporting processes.  Often it is difficult to communicate guidelines clearly to grantseekers when we ourselves lack clarity. Reports too often sit on a shelf.

2. Barriers to Change:
· Nonprofit change staff so frequently that grantmakers feel like paper documentation is needed so knowledge isn’t lost (as opposed to receiving reports and other information through conversations with grantee staff)
· Myth that grant terms have to be 12 months.  Leads to requiring reports that don’t match organizaton/project timeline or goals causing problems for grantseekers and less useful information for grantmakers.
· The foundation’s own desire to be thorough, fair, prudent, diligent, and accountable creates an immense amount of work for both grantseekers and program staff. For example, one foundation uses a “program evaluation chart” that confuses grantees and drags out the application process.  The final documentation required for every request also creates a burden.
· Allocation committees (subgroups of the foundation’s board) are reluctant to give general operating support grants.
· We require more steps and paperwork for grantseekers to obtain a $10,000 grant than other foundations require for grants of many times that amount.

· Some ambiguity in communicating guidelines and requirements is inevitable; grantmaking is a subjective process.
3. Core Principles:  
· Some ambiguity in communications is inevitiable because grantmaking is subjective.

· Some grantseekers don’t read information provided and even when told that they are not eligible or competitive, still push to apply.

· Centralized data repository useful if accurate and updated.

· Providing multi-year grants, as well as more general operating/unrestricted grants, would be reasonably easy to implement, as would eliminating the interim reporting requirements.

4. Please share your past requirement streamlining successes or failures.  

· Using final reports as new application is good idea.

· Interim reports are verbal and grantmaker staff do report summaries for files.

· Receive electronic proposal and reporting information (vs printed materials) avoiding copies.

· I do not invite full proposals unless I’m certain of the likelihood of the request being funded.  This has proven an effective practice.

· Our guidelines and requirements are unclear on our website, resulting in ambiguity and frustration.

· Our program evaluation chart, which was designed to bring clarity to the outcomes reporting process, causes a great deal of complications.

· I encourage grantees to email proposals and reports to save paper.

5. Please share your future plans for streamlining your application, monitoring, or reporting requirements.

· Implementing on-line applications for different size grants

· Match the report deadline to coincide with the grantee’s reporting mechanism (e.g., reports  to their own board)
· Developing a process to use best practices in this area
· I want to be clearer and more transparent in my relations with grantseekers, but certain dynamics on both the grantseeker and grantmaker ends complicate the relationship,
· Using a final report as the basis for a future grant application.  
· Engaging foundation allocation committee members in a discussion of accepting more general operating/unrestricted requests. 
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